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Water as Leverage Wadden

Een innovatieve aanpak om klimaatadaptatie te versnellen
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The Wadden Sea L, o

World Hentage Site *”" |
Wadden Sea Region: unique outstanding vallu , {-;j 3
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- Largest tidal flat ecosystem in the world (11.500 km2 and 500 km long) fgd \ Husum

"o/ Schleswi

- UNESCO world heritage for outstanding values (as Great Barrier Reef and Grand Canyon) Tonning Hius'ii?.”\"f
- Natural area with key role in international fly ways and swim ways North Sea 73 —
- Connected to large and small rivers Rhine, Eems, Wezer, Elbe, Ribe A and others

- Many harbors as Den Helder, Eemshaven, Bremerhaven, Hamburg and Esbjerg
- Old cities and fisheries communities

- High quality agricultural land
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Waarom HIER en NU mee aan de slag?
NN NN

1. UNESCO werelderfgoed
Gebied met unieke waarde voor natuur en mens, op
regionaal, nationaal en internationaal niveau

X Crisis
. Temporary Solution PRO-ACTIVE

From pre-crisis to
D Comprehensive Solution comprehensive solutions

2. Er zijn véél urgente issues met een verwachte grote impact op het gebied -
Afname biodiversiteit, klimaatverandering, voedseltransitie, energietransitie en reacr
afname leefbaarheid/krimp gebied

tempor:

NON-RESPONSIVE
crisis

From crisis to

3. Een sectorale aanpak gaat niet lukken; integrale aanpak investeringe
Dijkversterking, natuurherstel, regionaal watersysteem, landbouwtransitie,
versterking regionale economie lukt sectoraal niet en kan niet op draagvlak
rekenen; inspiratie in aanpak en voorbeeldprojecten (Yes We Can) is nodig
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Wat biedt een Water as Leverage Wadden aanpak?
RN N

1. Inzet hoogwaardige kennis en internationale perspectief
2. Een soft spaces, integrale aanpak vanuit het maatschappelijke middenveld

3. Snelkookpan-methode gericht op innovatieve, integrale en financierbare voorstellen
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Water as Leverage

Rethinking the approach for
climate resilience

The Word Eoonomic Forum ranked weter cnses number one inits 2015 assessment of global nsks. Tradional progect
management cannot keep pace with the impact of cimate change on global water supplies. A new approach is needed.

WATER

X Muitiple stakeholdars imvolved
at differant times

THE TRADITIONAL APPROACH

STAKEHOLDER ) )

¥ Long project preparafion
fimescalas with namow focus
on short term solufions

Government d Research & analysis of problem X Difficult to respond to changs
- " onca project is undanway
NGO Feasibility study of solutions
X Solution only avalabla at the
Civil Society % Project development and of the project
@ — -

Private Sector @ Implementation

Inadequate solution @ User

Confidence is very high that the window of opportunity — the period when significant change
can be made, for limiting climate change within tolerable boundaries — is rapidly narrowing.”

IPCC raport August 2012

International
Organisations
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& Climate related challenge

THE WATER AS LEVERAGE APPROACH

o Al stakeholders imvolved from day one

« Pesponsive fo changing
ervironmant

Scalable and
replicable
in multiple
arvironmants

o Fisk of falure
reducad
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‘Wiater as Lenverage i= an initistive of the Govermmeant of the Metherands
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People
Combing the world's best
espertise with local talent.

o understand vulnersbilites to
future risks and uncertainiies.

Integration

Co-ordinate closehy with local
communities and governments
in an agile working environment.

R&D
Catalyze innovative processes

Process

Ensure Government and com-
munity stakeholders work clossly
with experts from day one.

Finance

Source innovative project
funding through public private
partnerships, blended and
private finance inifiatives.
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The Wadden Sea
World Heritage Site
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- WaddenAcademie
- WUR
RUG
GCA
Holwerd a Zee/ED

Knowledge
partners

Organisation
NN

Program
partners Cases

- RVO & Deltares NL, D!-D; DE
- PRW Projects

- Deltaprogramma Wadd Transformative

- DP/I1&W Integrated Stichting Zoete
- IKW (provincies GR, FR Scalable Toekomst Texel
- Waddenfonds Bankable WAL SUPPORT /> (P;rovinciet Fryslan
- Wadden Sea Board, trilate - Gemeente
= e TRACK Terschelling
- Duitse partner

Multi disciplinary Municipality Esbjerg
Ontwerp teams = 4T
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Planning

W W
1. Preparation: May 2021 — March 2022
2. Design challange: April 2022 — March 2023

-> Ministerial conference Wadden Sea, December 2022

-> United Nations event on Climate Adaptation, March 2023

3. Elaborate projects (technical financial, organizational): 2023-2025

4. Execution projects; 2026 ->
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